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Overview
Our client is an emerging Gas
explorer, producer and supplier of Gas
to the Australian domestic market.
Upon acquisition of an existing gas
processing plant in the Otways region,
our Client required the facility to be
brought back from a mothballed state
to full production. Vecta is currently
undertaking the site works associated
with this plant refurbishment.

Scope
The scope including:
• Workpack development for over

100 static pieces of equipment
• Static equipment inspection,

including all support services
• General maintenance Work Pack

development and execution as
identified from inspections and
previous CMMS reference lists

• Valve (Control and Pressure Relief)
– removal/ overhauls / test / install

• Project work inclusive of piping
modifications and flare tank
replacement

• Pre-commissioning, commissioning
and start up support as required
after the mechanical completion
date.

Delivery
Vecta Group self performed:

• Project management
• Work Pack development
• QA / QC scope
• HSE requirements
• Scheduling
• Supervision
• Stores including materials 

management
• Mechanical and  E/I trade labour 

provision under Vecta Group 
current enterprise agreements.

Vecta Group managed, and was
responsible for, the delivery of
outsourced specialist services
including:

• NDT
• Scaffolding
• Industrial cleaning
• Cranage
• Confined space rescue provision
• Industrial hygiene
• Insulation
• Painting
• Equipment provision

Outcomes

Vecta, with our Lean Operating
Model, were able to respond to
the required timeframes, whilst
onboarding, service provider
selection, mobilising and executing
within in concurrent phases.

With a Vecta site team of Project
Management, Trade Resources
and Specialist Subcontractors,
Vecta is currently delivering these
works for our Client on schedule,
with safety being at the forefront
of our execution plans.

Want to Know More?
For more information please
contact our office on
+61 (03) 9326 9384, email
info@vectagroup.com.au, or visit
our website vectagroup.com.au

GAS PLANT – RETURN TO SERVICE
Key Capabilities:
• Project Management
• Self Perform – Staff and Trade
• Specialist subcontractors
• On-site Installation
• Commissioning
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